
 

  

Leadership in Construction Workshop 
October 2 – 4, 2019 

Arlington, VA 

Course Agenda 
 
Day 1 – Wednesday, October 2nd 
7:00 am – 7:30 am  Breakfast 
7:30 am – 7:45 am  Program Overview 
7:45 am – 9:45 am   Work Partners 
9:45 am – 10:00 am  Break 
10:00 am – 12:00 pm  Leadership Focus and Listening of Communication 
12:00 pm – 1:00 pm  Lunch 
1:00 pm – 2:15 pm  Dynamics of Leadership 
2:15 pm – 2:30 pm  Break 
2:30 pm – 4:00 pm  Dynamics of Leadership – Continued 
4:00 pm – 5:00 pm  Team Building Exercise 
5:30 pm   Dinner (On own) 
    
 
Day 2 – Thursday, October 3rd 
7:00 am – 7:30 am  Breakfast 
7:30 am – 9:00 am  Dynamics of Leadership – Continued 
9:00 am – 9:15 am  Break 
9:15 am – 12:00 pm  Leadership Qualities 
12:00 pm – 1:00 pm  Lunch 
1:00 pm – 3:00 pm  Leadership Strategies and Communication 
3:00 pm – 4:00 pm  Networking Reception 
4:00 pm – 5:00 pm  Team Activity and Competition 
5:30 pm   Open Evening 
 
Day 3 – Friday, October 4th 
7:00 am – 7:30 am  Breakfast 
7:30 am – 9:00 am  360 Profile Review 
9:00 am – 9:15 am  Break 
9:15 am – 10:45 am  360 Profile Review – Continued 
10:45 am – 11:00 am  Break 
11:00 am – 12:00 pm  360 Profile Review – Continued 
12:00 pm – 12:15 pm  Grab Lunch 
12:15 pm – 2:00 pm** Action Planning and Closing Activities 
 
 

* Schedule subject to change 
 

** Please book your departure flight after 4:00 PM (Eastern time) 


